
It is expected that a quorum of the Administration Committee, Board of Public Works, Personnel Committee and Plan 
Commission will be attending this meeting, although it is not expected that any official action of any of those bodies will be 
taken.  
 
                                                                   

 
CITY OF MENASHA 
Common Council 

City Hall-140 Main St.-Council Chambers-3rd Floor 
April 21, 2008 

 
7:00 PM 

 
AGENDA 

 
 

 
Back Print 

1. CALL TO ORDER  

A. Call to Order  

2. PLEDGE OF ALLEGIANCE  

A. Pledge of Allegiance  

3. ROLL CALL/EXCUSED ABSENCES  

A. Roll Call  

B. PUBLIC HEARING on the proposed final resolution authorizing public 
improvement and levying special assessments against benefited property (Lake 
Park Heights, Walker and Northridge Manor Subdivisions) 

 

Attachments 

4. MINUTES TO APPROVE-MINUTES & COMMUNICATIONS TO 
RECEIVE

 

 Minutes to approve:  

A. Common Council, 4/7/08  

B. New Common Council, 4/15/08  

 Minutes to receive:  

C. Administration Committee, 4/7/08, 4/15/08  

Attachments 

D. Board of Public Works, 4/7/08, 4/15/08  

Attachments 

E. Personnel Committee, 4/15/08  

Attachments 

F. NM Sewerage Commission, 3/25/08  

Attachments 

G. Parks and Recreation Board, 3/10/08  

Attachments 

 Communications:  

A. Clerk Galeazzi, 4/16/08; New Municipal Officials Workshops information  

Attachments 



B. Clerk Galeazzi, 4/16/08; Regional Dinner Meetings information  

Attachments 

C. Clerk Galeazzi, 4/17/08; Business cards for newly elected officials  

Attachments 

D. Clerk Galeazzi, 4/16/08; Board of Canvass minutes and certification for April 1, 
2008 Election 

 

Attachments 

E. FC Vander Wyst, 4/16/08; Automatic Aid/Consolidation Resolution  

Attachments 

F. NM Fire Rescue, Fire Station Open House on April 26, 2008  

Attachments 

G. PRD Tungate, 4/9/08; Tree City, USA/Arbor Day Ceremony  

Attachments 

H. Town of Menasha Utility Commission minutes; 2/11/08, 2/25/08, 3/10/08  

Attachments 

I. Waverly Sanitary District minutes, 3/18/08  

Attachments 

5. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY  

 Five (5) minute time limit for each person  

A. Public Comments on any matter of concern to the city  

6. APPOINTMENTS  

A. None  

7. CLAIMS AGAINST THE CITY  

A. None  

8. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS  

A. None  

9. REPORT OF COMMITTEES/BOARDS/COMMISSIONS  

A. Plan Commission:  

1. No meeting  

B. Administration Committee:  

1. Application of Wiseguys Pizzeria & Pub LLC, 1440 S. Oneida Street, Menasha, 
Brenda Jorgensen, agent for Reserve Class B Liquor License for the 2007-2008 
licensing year. 

 Attachments 

2. Authorization to request funds from Winnebago County Commission on Aging 
for 2009:  1) Senior Center Activity Coordinator;  2) Senior Center Supervisor; 
3) 60+ Health Program, and authorize signatures. 

 Attachments 

3. Approval of Declaration of Official Intent to Advance Funds, Water Main and 
Service Replacement on Third Street prior to DOT project. 

 Attachments 

4. Accounts payable and payroll for 4/10/08 - 4/17/08 in the amount of 
$1,892,933.36 

 Attachments 

C. Board of Public Works:  

1. Payment - Insituform Technologies USA, Inc.; City of Menasha Wastewater  Attachments 



Collection System Rehabilitation Improvements - Phase 3 Project; Contract No. 
E145-07-01A;  $186,051.80 (Payment No. 1) 

2. Request for Stop Sign at the Intersection of Grove and Melissa Streets  Attachments 

D. Personnel Committee:  

1. 4/21/08; Recommends approval for filling District 1 Alderman Vacancy  

10. ORDINANCES AND RESOLUTIONS  

A. 0-3-08  An Ordinance Relating to Prohibited Parking (River Street)  

Attachments 

B. 0-4-08  An Ordinance Relating to Prohibited Parking (Baldwin Street)  

Attachments 

C. R-6-08  Final Resolution Authorizing Public Improvements and Levying Special 
Assessments Against Benefited Property 

 

Attachments 

D. R-7-08  Resolution Continuing Appropriations  

Attachments 

E. R-8-08 Resolution Tranferring/Appropriating Funds  

Attachments 

F. R-9-08 - Resolution Designating Public Depository and Authorizing Withdrawal 
of County, City, Village, Town or School District Moneys 

 

Attachments 

11. HELD OVER BUSINESS  

A. None  

12. COUNCIL DIRECTIVES  

A. CA/HRD Brandt - Would like a formal ruling and explanation of the motion to 
"Hold" (There was considerable confusion on a Hold motion at the 4-7-08 CC 
meeting). This council "rule" or "policy" was adopted 5 or more years ago. I 
would like a copy of this rule/policy provided to each council member,along with a 
detailed interpretation of this motion when used.  Also, please explain:  1) when 
this motion can and can not be made at a normal Common Council meeting or 
Sine Die.  2) who can or can not over ride this motion with a ruling. 3) if hold 
motion is ruled against and found to be the incorrect ruling, is the main motion 
even valid or can it be reconsidered. (Ald. Hendricks) 

 

B. Public Works Supt. Jacobson - Discuss safety concerns regarding public 
accessibility around salt shed.  Provide solutions and timing for resolving security 
and safety issues around this facility. (Ald. Hendricks) 

 

Attachments 

C. Public Works Supt. Jacobson -Explain Saturday city garage hours. How were the 
current times of 7:00 am-1:00 pm established.  Is there any flexibility as far as the 
times go?  8:00 am-2:00 pm or 9:00 am-3:00 pm. (Ald. Hendricks) 

 

Attachments 

D. CDD Keil - Status of completed landscaping for the following site:  Fox Cinema 
(Ald. Hendricks) 

 

E. IT Manager Lacey - Spam messages are increasingly getting worse.  
Explain/address ways to reduce and or eliminate this trend.(Ald. Hendricks) 

 

Attachments 

F. Comp Stoffel - Provide a total dollar amount and number of Non-represented 
employees who received a one time bonus the week of 4/11/08.  Could you also 
provide information as to where these funds are from, (what account), and if these 
were budgeted funds. (Ald. Hendricks) 

 

13. CITIZEN REPRISE (People from the gallery to be heard; only pertaining to matters on  



the agenda - five (5) minute time limit for each person)

A. Public comments on matters pertaining to the agenda  

14. ADJOURNMENT  

A. Adjournment  

 
MEETING NOTICE:  May 5, 2008  
Common Council - 7:00 PM  
Administration Committee - To be determined  
Board of Public Works - To be determined  
 
Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to 
contact the Clerk’s Office at 967-3600 at least 24-hours in advance of the meeting so special accommodations can be made. 



City of Menasha Ɣ Office of the City Clerk

140 Main Street Ɣ Menasha, Wisconsin 54952-3151 Ɣ Phone (920) 967-3603 Ɣ Fax (920) 967-5273 
www.cityofmenasha-wi.gov 

 

 

 

CITY OF MENASHA  

PUBLIC HEARING 
 

NOTICE IS HEREBY GIVEN that a Public Hearing will be held on the Proposed Final Resolution 
Authorizing Public Improvement and Levying Special Assessments Against Benefited Property.  
 

 RESOLVED, by the Common Council of the City of Menasha, Wisconsin: 
 

 1.  The Common Council hereby declares its intention to exercise its powers under Section 
66.0703, Wisconsin Statutes, to levy special assessments upon property within the following described 
area for benefits conferred upon such property by improvement of the following: 
 

  A. Improvements 
       1. Concrete Curb and Gutter Construction 
       2. 4” Asphaltic Concrete Pavement Construction 
       3. Various Associated Items 
 

  B. Location of Improvements 
       1. Lake Park Heights Subdivision 
       2. Walker Subdivision 
       3. Northridge Manor II Subdivision  
 

 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Menasha as 
follows: 
 

1. That the report of the Board of Public Works pertaining to the construction of the 
described public improvements, including plans and specifications, is, therefore and 
hereby, reaffirmed. 

2. That payment for said improvements be made by assessing the applicable costs to the 
property benefited as indicated in said report. 

3. The schedule of assessments made under the police power, and the amount assessed 
against each parcel, are true and correct and are hereby confirmed. 

4. That the assessment for all projects included on said report is a single assessment. 
5. That the assessment against any parcel shall be paid in accordance with Section 3-2-

14 of the Menasha Municipal Code. 
6. The City Clerk is directed to publish this resolution in the Official Newspaper of the City. 
7. The Clerk is further directed to mail a copy of this resolution to every property owner 

whose name appears on the assessment roll and whose post office address is known 
or can, with diligence, be ascertained. 

 

 Any interested persons objecting or supporting the proposed resolution are requested to be present at 
this hearing.  
 

 Date of Hearing: Monday, April 21, 2008 
 Time of Hearing: 7:00 p.m. or shortly thereafter 
 Place of Hearing: Menasha City Hall 
     Council Chambers, 3

rd
 Floor 

     140 Main Street 
     Menasha, WI  54952 
 
If you have questions, please call (920) 967-3610 
 
         Deborah A. Galeazzi 
         City Clerk 
Run: April 12 & 14, 2008 











































April 1, 2008

Spring Election

No Aldermanic Race in 

Districts 1, 3, 5, 7

D1/D2 D3/D4 D5/D6 D7/D8 W11

Number of Voters 518/302 411/413 471/422 385/281 413

Justice of the Supreme Court

Mike Gableman 371 358 412 310 207

Louis Butler 381 397 393 284 168

Write-In 4 4 1 3 2

Court of Appeals Judge District 2

William Gleisner 186 197 218 152 90

Lisa S. Neubauer 517 517 559 418 266

Write-In 5 1 0 1 0

County Supervisor, District 1

Jackie Miller 100 108

Thomas J. Konetzke 152 252

Write-In 3 0

County Supervisor, District 2

Nancy L. Barker 384 316

Write-In 14 5

County Supervisor, District 3

Donald J. Griesbach 350 388

Write-In 0 2

County Supervisor, District 4

Joe Hotynski 130 44

Paul Eisen 205 70

Write-In 0 1

County Supervisor, District 8

Micahel A. Hopfensperger 324

Write-In 1

CITY OF MENASHA, MAYOR

Joseph F. Laux 293 435 364 345 153

Donald Merkes 519 385 522 314 259

Write-In 5 2 1 0

CITY OF MENASHA, DISTRICT 2

Michael Taylor 186

Robert Stevens 99

Write-In 2

CITY OF MENASHA, DISTRICT 4

Steve Pack 340

Write-In 4
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Office D1/D2 D3/D4 D5/D6 D7/D8 W11

CITY OF MENASHA, DISTRICT 6

Jennifer Marsden 104

Dan Zelinski 304

Write-In

CITY OF MENASHA, DISTRICT 8

Kevin Benner 200 313

Write-In 3 9

Menasha Joint School District Board

Kari L. Hawkinson 498 508 550 440 136

Sue Gielau 466 524 497 389 132

Write-In 8 4 1 3 1

Appleton Area School District Board

Sharon Fenlon 111

Diane S. Barkmeier 107

Spencer Rotzel 90

State Referendum

Yes 472 445 496 359 273

No 265 283 310 240 108

City of Menasha

SPRING ELECTION APRIL 1, 2008

Total Pre-

Registere

d Voters

Registere

d at Polls No. Voted

Percenta

ge Voted

Absentee 

Ballots

Winnebago County

District 1 1,383 16 518 37.0% 37

District 2 1,093 3 302 27.6% 17

District 3 1,375 4 411 29.8% 30

District 4 1,373 3 413 30.0% 32

District 5 1,341 6 471 35.0% 30

District 6 1,148 17 422 36.2% 22

District 7 1,457 3 385 26.4% 25

District 8 855 11 281 32.4% 22

Calumet County

District 8 1,258 10 413 32.6% 30

Total City 11,283 73 3,616 31.8% 245
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District 1 1339 8 306 23%

District 2 1098 2 95 9%

District 3 1403 0 155 11%

District 4 1395 0 154 11%

District 5 1329 1 167 13%

District 6 1163 1 144 12%

District 7 1457 1 210 14%

District 8- Winnebago County 856 0 77 9%

District 8-Calumet County 1165 4 120 10%

Total City 11205 17 1428 13%

Spring Election – April 4, 2006

City of Menasha
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125 E. Columbian Avenue, Neenah, WI – Phone 920-751-4700, Fax 920-751-4932 

 

 

   
 

 

Memorandum           

 

TO:  Menasha Common Council Members 

 

FROM: Len Vander Wyst, Chief 

 

DATE:  April 16, 2008 

 

RE:  Automatic Aid/Consolidation Resolution 

 

Following the council resolution (copy attached) approved at the meetings in March of 2008, a joint 

meeting between Neenah-Menasha Fire Rescue (NMFR) and the Appleton Fire Department (AFD) was 

held on April 16, 2008. It was very difficult to get an initial meeting date set due to the number of people 

invited to the table. We finally pulled it together and had approximately 30 attendees including members 

of administration, union representatives, and mayors.  

 

The first meeting lasted almost 5 hours, with the idea of having a brain-storming session to start the 

process of meeting the intent of the council resolutions. I was very pleased with the open dialogue and 

the working environment that was displayed. Chief Cameron and I did our best at facilitating this first 

meeting and I believe we were successful in assisting those present with getting everything “on the 

table”. 

 

The main purpose of this memo is just to inform you that we are following through with the process and I 

expect to keep moving forward in a systematic and timely manner. We left the meeting agreeing to 

continue the discussions, however, we all felt we needed to now trim the group to a more manageable 

number in order to make progress. Chief Cameron and I will be discussing the optimum size for a study 

group and plan on having a good mix of management and union personnel. We will be putting everything 

together from today’s meeting into a more manageable format by reducing all notes and flip charts into a 

meaningful summary to work from.  

 

If any of the council members have any questions, please feel free to give me a call or stop by! 

 

 



 
 

City of Menasha ● Office of the City Clerk 

140 Main Street ● Menasha, Wisconsin 54952-3151 ● Phone (920) 967-3603 ● Fax (920) 967-5273 
www.cityofmenasha-wi.gov 

 

 

 
 

 

RESOLUTION NO. R-3-08 
 

Introduced by Mayor Joe Laux 

 
A RESOLUTION AUTHORIZING THE STUDY OF THE POTENTIAL FOR 

COOPERATION IN THE DELIVERY OF FIRE SERVICES BETWEEN 

APPLETON, MENASHA AND NEENAH 

WHEREAS, the Mayors of Appleton, Menasha and Neenah recognize the 
benefits of regional cooperation; and, 

WHEREAS, the Mayors believe that the potential for enhanced inter 
municipal cooperation in the delivery of fire services exists; and, 

WHEREAS, exploring the potential of service efficiencies and cost 
effectiveness could prove to be mutually beneficial to all three municipalities; 
and, 

WHEREAS, automatic aid and the potential for consolidation should be 
considered; and, 

WHEREAS, a thorough study and fact finding is essential to allow the 
three Councils and Communities to make an informed decision on instituting any 
regional cooperation in the delivery of fire services, 

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCILS 
OF THE CITIES OF APPLETON, MENASHA AND NEENAH, WISCONSIN, that 
appropriate three city staffs and representatives of the two firefighters unions 
begin exploratory discussions with the goal of determining to what extent 
cooperative efforts can benefit the three municipalities, what form that 
cooperation should take, a summary of options considered with an analysis of 
pros and cons, and report their preliminary recommendations to the respective 
Councils for their deliberations. 

Passed and adopted this 3rd day of March, 2008           

                     

 _____________________________________ 

      Joseph F. Laux, Mayor   

   

                                        ATTEST:  

 _____________________________________            

        Deborah A. Galeazzi, City Clerk 



 

 

 

 

 

 

 

 

Welcomes The Citizens of Neenah and Menasha 

   

to a  

 

FIRE STATION OPEN HOUSE 
 
 

SATURDAY, APRIL 26, 2008 
10:00 a.m. to 2:00 p.m. 

Station 35 – 430 First Street - Menasha 

 

For The Dedication of Your New 

Pierce Ultimate Configuration Fire Engine 
 

 

Please join us for: 

 

���� Station Tours 

���� Magic Fire Safety Show (11:00 a.m. and 1:00 p.m.)  

���� Jaws of Life Demonstration (12:00 p.m.) 

���� Activities for the Children  

 

 

Neenah-Menasha Fire Rescue 

www.nmfire.org 

886-6200 
 

 



 
 

City of Menasha ● Department of Parks, Recreation, Forestry and Cemeteries 

140 Main Street ● Menasha, Wisconsin 54952-3151 ● Phone (920) 967-3640● Fax (920) 967-5272 
www.cityofmenasha-wi.gov 

 

 

 
 

 

 

M E M O R A N D U M  

 
    To:  Mayor and Common Council 
 
From: PRD Tungate 
 
 Date: April 9, 2008 
 
   RE: Tree City, USA/Arbor Day Ceremony 
 
The Tree City, USA/Arbor Day Ceremony will be held on Friday, April 25, 2008 at 
Jefferson Elementary School at 9:00 a.m. (meet behind the school).  Common Council 
and public are welcome to attend.  



























































NO.  __________ 
 

DECLARATION OF OFFICIAL INTENT 
 

This is a Declaration of Official Intent of the City of Menasha (the Issuer) to reimburse 
an expenditure with proceeds of a borrowing or borrowings authorized by the Issuer.  
This Declaration is made under and pursuant to Treas. Reg. Section 1.150-2.  The 
undersigned has been designated as an official or employee authorized by the Issuer to 
make this Declaration of Official Intent pursuant to a Resolution adopted on February 20, 
1995.  This Declaration of Official Intent is a public record maintained in the files of the 
Issuer and is available for public inspection pursuant to Subchapter II of Chapter 19 of 
the Wisconsin Statutes.  
 
The undersigned hereby declares that it is the reasonable expectation of the Issuer to use 
proceeds of a borrowing or borrowings to be incurred by the Issuer to reimburse 
expenditures for the property, project or program or from the fund(s) /account(s) 
described below: 
 

Water Main and Service Replacement on Third Street prior to DOT project 
 
 

The maximum principal amount of the borrowing or borrowings to be incurred to 
reimburse expenditures for the above-described purpose is reasonably expected on the 
date hereof, to be $236,000. 
 
The Issuer intends to reimburse itself from borrowed funds within eighteen (18) months, 
(three (3) years if the Issuer is a “small Issuer”) after the later of (a) the date the 
expenditure is paid or (b) the date the facility is placed in service, but in no event more 
than three (3) years after the expenditure is paid. 
 
No money from sources other than the anticipated borrowing or borrowings is, or is 
reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside 
by the Issuer with respect to the expenditure, pursuant to the budgetary and financial 
circumstances of the Issuer as of the date of this Declaration. 
 
Dated this twenty-first day of April, 2008 
 
 

By: ______________________________ 
Thomas R. Stoffel 

 
Title: Comptroller/Treasurer 

 
 

Each of the expenditures described must be one of the following:  a capital expenditure 
(i.e. any cost which is properly chargeable to a capital account or would be so chargeable 
with a proper election), a cost if issuance for a bond, an expenditure relating to certain 
extraordinary working capital items, a grant, a qualified student loan, a qualified 
mortgage loan, or a qualified veterans’ mortgage loan. 

 
 

 
 



CITY OF MENASHA DISBURSEMENTS 

 
Accounts Payable for 4/10/08-4/17/08      $1,735,408.74  

Checks # 16469-16603 
     

 
Payroll Checks for 4/10/08-4/17/08           157,524.62     

Checks # 37889-38046 
 
 
  Total       $1,892,933.36  
 
**Gaps in the sequence of accounts payable check numbers may be caused by: voiding 
checks at the start of a new check run to set up printing of the checks correctly, having a 
large number of invoices on a particular vendor which causes the payment to be printed 
on more than one accounts payable check , incorrect alphabetizing of a vendor causing 
the accounts payable check to appear out of sequence or software/printer problems which 
result in accounts payable checks being printed incorrectly and needing to be discarded. 
 
 
Menasha Employees Credit Union-Employee Deductions 
 
Menasha Employees Local 1035-Union Dues 
 
Menasha Employees Local 1035B-Union Dues 
 
Wisconsin Support Collections-Child/Spousal Support 
 
United Way-Employee Donations 
 
AMT-Garnishments 
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ORDINANCE O - 3 - 08 

 

AN ORDINANCE RELATING TO PROHIBITED PARKING (River Street) 

 

Introduced by Alderman Wisneski 

 

 The Common Council of the City of Menasha does ordain as follows: 

 

SECTION 1: Sec. 10 – 1 – 26 (af) is created to read as follows:   

  

Both sides of River Street west of the westernmost set of railroad tracks”  

  

SECTION 2: This ordinance shall become effective upon its passage and publication as 

provided by law. 

 

Passed and approved this _________ day of ___________________, 2008. 

 

 

       __________________________ 

       Donald Merkes, Mayor 

 

     ATTEST: 

 

       __________________________ 

       Deborah A. Galeazzi, City Clerk 

 

 

 

 

 

 

 

 

     



ORDINANCE O - 4 - 08 

 

AN ORDINANCE RELATING TO PROHIBITED PARKING (Baldwin Street) 

 

Introduced by Alderman Wisneski 

 

 The Common Council of the City of Menasha does ordain as follows: 

 

SECTION 1: Sec. 10 – 1 – 26 (ag) is created to read as follows:   

  

The east side of Baldwin Street.  

 

SECTION 2: This ordinance shall become effective upon its passage and publication as 

provided by law. 

 

Passed and approved this _________ day of ___________________,2008. 

 

 

       __________________________ 

       Donald Merkes, Mayor 

 

     ATTEST: 

 

       __________________________ 

       Deborah A. Galeazzi, City Clerk 

 

 

 

 

 

 

 

 

     



RESOLUTION R-6-08 

 
 
FINAL RESOLUTION AUTHORIZING PUBLIC IMPROVEMENTS AND LEVYING SPECIAL ASSESSMENTS 
AGAINST BENEFITED PROPERTY. 
 
 WHEREAS, the Common Council of the City of Menasha, Wisconsin, held a Public Hearing at the 
Council Chambers in the City Hall at 7:00 p.m. on April 21, 2008, for the purpose of hearing all interested 
persons regarding Concrete Curb and Gutter Construction, 4” Asphaltic Concrete Pavement Construction and 
Various Associated Items with appurtenances in the following area: 
 
  A. Improvements 
       1. Concrete Curb and Gutter Construction 
       2. 4” Asphaltic Concrete Pavement Construction 
       3. Various Associated Items 
 
  B. Location of Improvements 
       1. Lake Park Heights Subdivision 
       2. Walker Subdivision 
       3. Northridge Manor II Subdivision  
 
 NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Menasha as follows: 

 

1. That the report of the Board of Public Works pertaining to the construction of the described 
public improvements, including plans and specifications, is, therefore and hereby, 
reaffirmed. 

 
2. That payment for said improvements be made by assessing the applicable costs to the 

property benefited as indicated in said report. 
 
3. The schedule of assessments made under the police power, and the amount assessed 

against each parcel, are true and correct and are hereby confirmed. 
 
4. That the assessment for all projects included on said report is a single assessment. 
 
5. That the assessment against any parcel shall be paid in accordance with Section 3-2-14 of 

the Menasha Municipal Code. 
 
6. The City Clerk is directed to publish this resolution in the Official Newspaper of the City. 
 
7. The Clerk is further directed to mail a copy of this resolution to every property owner whose 

name appears on the assessment roll and whose post office address is known or can, with 
diligence, be ascertained. 

 

Passed and approved this ____ day of ____________, 2008. 
 
 
                                                                                _________________________________ 
                                                                                 Donald Merkes, Mayor 
 
 
                                                                           ATTEST: _________________________________ 
                                                                                Debbie A. Galeazzi, City Clerk 



RESOLUTION CONTINUING APPROPRIATIONS

Introduced by Alderman Wisneski

     WHEREAS, it is desirous and necessary for the City of Menasha to
continue some 2007 Appropriations into 2008 to finance ongoing projects, 

     NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Common
Council concurring that the following appropriations be continued:

A/C # ACCOUNT NAME AMOUNT

51-02-117 ELECTIONS 10,629.00         
53-09-103 ENVIRONMENTAL HEALTH 3,185.00           
53-09-105 PREVENTION PROGRAM 73.00
53-06-106 RADON GRANT 529.00
53-09-108 DENTAL SEALANT PROGRAM 4,263.00
53-09-112 LEAD PREVENTION GRANT 185.00
53-09-113 IMMUNIZATION GRANT 173.00
53-09-114 MATERNAL CHILD HEALTH 318.00
53-09-118 BIO TERRORISM 26,216.00
53-09-119 TWENTY-FOUR/SEVEN COVERAGE 48,589.00
54-10-134 STORM SEWERS & DRAINS 16,745.00
55-07-202 PARKS DEPARTMENT 46,000.00
56-03-202 COMMUNITY DEVELOPMENT 13,000.00

----------------------
TOTAL 169,905.00$     

=============

     Passed and approved this ___ day of __________, 2008



EXPLANATION OF CONTINUING APPROPRIATIONS

                            From 2007 into 2008

A/C # PURPOSE AMOUNT REQUESTED BY

51-02-117 Optic scan machines (3) 9,000.00$         CLERK Galeazzi

51-02-117 Maintenance of optic scan machines 1,629.00           CLERK Galeazzi

53-09-103 Emergency Bio Terrorism Needs 3,185.00           PHD Nett

53-09-105 Supplies 73.00                PHD Nett

53-06-106 Additional hours for Staff, supplies 529.00              PHD Nett

53-09-108 Additional hours for Staff 4,263.00           PHD Nett

53-09-112 Supplies 185.00              PHD Nett

53-09-113 Supplies 173.00              PHD Nett

53-09-114 Supplies 318.00              

53-09-118 Preparedness items for City 26,216.00         PHD Nett

53-09-119 Preparedness items for City 48,589.00         PHD Nett

54-10-134 Stream bank protection project 16,745.00         PWD Radtke

55-07-202 Positive Youth development Grant 500.00              PRD Tungate

55-07-202 Pleasants park Tennis courts 22,000.00         PRD Tungate

55-07-202 Barker Farms Landscaping & 5,000.00           PRD Tungate

   Site Amenities

55-07-202 Play Equipment 18,500.00         PRD Tungate

56-03-202 Depaartment of Commerce Planning Grant 13,000.00         CDD Keil

----------------------

Total 169,905.00$     

=============
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City of Menasha 
Public Works Facility 

 
 

COUNCIL DIRECTIVE 4/21/2008 
SAFETY AND SECURITY ISSUES RELATED TO SALT SHED 

 
I have been a proponent of security and safety concerns for the entire Public Works Facility for 
many years. The salt shed area is but one component of the whole compound, but structure has 
brought this to the forefront.  
 
During the 2004 budget hearings the council approved borrowing $200,000.00 for the 
construction of a new salt shed. Construction was allowed to proceed in 2007. During the period 
of time between 2004 and 2007 planning for a new Public Works Facility started and a new 
perimeter fence was included in the design. By 2006 it became apparent that a new facility 
would not be a reality. At this time Lonnie Pichler from Menasha Utilities talked about adding 
some fencing to the electric sub-station located inside our compound. We thought it would be a 
good idea to put together a joint project to create some uniformity and perhaps control some 
costs. This project also did not come to fruition as the Utilities decided not to appropriate funds.  
 
In February 2007 construction of the salt shed began. I kept track of all associated costs 
including the structure, stone base, asphalt pad, electrical work and a new tank transfer pump. 
After all was completed I estimated there was approximately $40,599.53 remaining from the 
original $200,000.00 that could be utilized to fence at least a portion of the facility with the north 
property line earmarked as the immediate priority. 
 
I proceeded to request estimates for this portion of fencing and received one for $29,000.00 
installed with a powered gate accessing Plank Road (HWY 114).At this point I called finance to 
confirm my estimate of remaining funds from the original $200,000.00 and was told at that time 
the money was gone. 
 
The safety and security aspects came to light the first time our employees were called to salt 
streets which was during the Thanksgiving weekend of 2007. While our employee was loading a 
truck a scuffle ensued at the tavern adjacent to our salt shed and spilled over onto the City 
property. This area is dimly lit and our employee was performing numerous backing motions 
during the loading procedure. 
 
Although a new Public Works Facility is no longer a near future reality it made sense to place 
the salt shed in the area designated by the selected design engineering firm hired by the City of 
Menasha. 
 
As it turns out with the near record snowfalls it was a true blessing that we had the new salt 
shed with just the right storage capacity. 



SATURDAY DROP-OFF HOURS 
 

 
With Senate Bill NR544 looming on the horizon in 1988 the City of Menasha formed an AD-
HOC committee made up of citizens, business people, and Alderman and public works staff. 
Their objective was to research and develop the best course of action for the community 
addressing all aspects pertaining to the bill. 
 
In 1993 the AD-HOC committee turned their recommendations over to the Department of Public 
Works for utilization. Part of the recommendations included handling yard waste and the drop-
off site hours at the Public Works Facility. Although other communities were directing their 
citizens to haul yard waste to their respective landfills, the AD-HOC committee took into account 
the proximity to the Winnebago County landfill. 
 
The problems that had to be filtered through were: 
 

1. promote best practice of leaving grass clippings on the lawn 
2. some taxpayers do not need the drop-off site, or at least very infrequent 
3. some taxpayers habitually bag their clippings and wanted this relief since they could no 

longer put their grass in the garbage 
4. how to balance the cost between taxpayers 
5. should Menasha charge a fee to use the drop-off site like other communities 

 
After much deliberation the AD-HOC committee forwarded the following recommendations to 
the Department of Public Works to establish extended hour during the summer months: 
 

• Monday – Friday, 7:00AM-5:00PM 
• Saturday, 8:00AM – 1:00PM 

 
These hours were considered the “best balance” and have been in place for approximately 14 
years now. Where as other communities have closed some drop-off sites do to abuse, Menasha 
has struggled to persevere through the abuses. This abuse has become a taxpayer burden 
sometimes overshadowing the good service provided. 
 
Since this service has been provided we have also discovered it is no easy task to find 
someone that wants to work the hours established. Either there are not enough hours or “who 
wants to work on Saturday” are the most prominent reasons. Also once they get a taste of some 
of the verbal abuse by some residents, it’s not worth it. 
 
These hours have been in place and established for many years and most people have become 
accustomed to the hours and adjust their yard work accordingly. In my experience the majority 
of the citizens are happy with the hours, not to say you won’t get an occasional gripe. We can 
not make every one happy all the time. 
 
I don’t see or hear of people dropping money on the ground at the door of a bank because the 
bank is closed and I do not expect people to drop their waste at the facility when it is closed 
either. 
 
Respectfully submitted by, 
Tim Jacobson 
Public Works Supt. 
City of Menasha 
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City of Menasha SPAM FAQ 

 
There have been some questions recently about the e-mail and SPAM being delivered to the 
City.  Hope this clears some of them up. 
 
Question: If we have a SPAM blocker, why am I still getting SPAM e-mail? 
 
Answer:  Our Barracuda SPAM blocker scans all e-mail going in and out of the City using the 
four criteria listed below in order: 
 

• Black lists/Rate Control - As part of the Barracuda service plan, we 
subscribe to External Black lists of known Internet addresses that send 
SPAM messages.  If an e-mail comes from one of these addresses the 
message is blocked.  These Black lists block the majority of SPAM.  Rate 
Control blocks SPAM flooding to our system. 

• Known SPAM definitions-  A SPAM message can be relayed off of 
another  e-mail server so that the Black lists blocking solution is 
circumvented.  By using known SPAM definitions the Barracuda can 
match incoming message formats to known SPAM and block it.  These 
definitions are updated on an hourly basis. 

• Key word blocking - There are many Spammers that focus on adult 
subject matter and pharmaceutical products.  By putting the words most 
often used in these types of messages in a list, along with their various 
spellings, we can block messages and subject lines that contain these 
words.  I maintain this list. 

• Point system scoring – If a message makes it through the above criteria, 
it is then scored using a point system.  The system assigns a point value 
to parts of the message that are suspicious or similar to SPAM.  For 
example, the lone word “Hello” in the subject line has a point value of 
1.76.  I set the point range of allowed, tagged and blocked messages.  
Some of you have received messages with <SPAM CHECK> as a prefix.  
This is when the point value is between what I have set to allow and what 
I have set to block. 

 
I manually verify the messages that are keyword and point blocked daily to ensure that a 
legitimate message has not been blocked and if one is I forward it. 
 
Spammers know that people use blockers, so they try to come up with ways to get 
around them.   New SPAM is being created on an hourly basis and may not trigger any 
of the above methods.  These are the ones that get through. 
 
Since October of 2007 the City has received 4,630,418 e-mail messages; of those 
4,454,159 have been blocked as SPAM.  We have had 2,663 e-mail viruses blocked.  
3,853 messages have been tagged with <SPAM CHECK> .  Only 169,743 messages 
have been delivered or 3% of total received.  I have attached the status page from the 
SPAM blocker for your reference.    

 
 
 
 
 
 



Question:  Why am I getting a message with a subject “Undeliverable: **Message you sent 
blocked by our bulk email filter**”?  I did not send anything. 
 
Answer:  Spammers use code to spoof or fake the “From” field in messages.  This allows the message to 
look like it came from a legitimate source when in fact it is SPAM.  Recently, spammers have been using 
code to spoof the “From” field to match the “To:” field.  So the message looks like it came from the same 
address it is sent to.  They do this because many companies set their blockers to white list(not scan) 
messages that are internal to the company.  Our blocker scans these messages and marks them as 
SPAM using one of the four methods.  Since the blocker is configured to notify the sender that their e-mail 
has not been sent, a message is sent to the address listed in the “From” field.  If you receive one of these 
messages, verify that it is a message that you have not sent and delete it. 
 
 

Question:  Why am I getting a message with a subject “Undeliverable: **Message you sent 
blocked by our bulk email filter**”, then I contact the recipient and they say they received it? 
 
Answer:  The message that you created met the criteria for blocking by keyword or point score.  When I 
verified that it was a legitimate e-mail during my daily checks, I forwarded it to the recipient. 
 

 
Question:  How do you decide what is a legitimate e-mail and what is not? 
 
Answer:  I only check e-mails that have been blocked due to keyword or point score.  I have 
been directed by the IT Steering Committee not to forward any jokes, chain letters, or e-cards.  
If a message is to or from a friend or family member and it is not a joke, chain letter or e-card, I 
will forward it through.   Please communicate to people, be it family or friends, not to write 
messages that contain words that would be on the blocked keyword list.  A good rule of thumb 
is any word you would not want to hear come out of a five year olds mouth.  If you do receive a 
message that I have forwarded through and it contains a blocked keyword, please do not reply 
to it until you have removed the word from the message.  Otherwise it will be blocked and I will 
have to manually forward it again. 
 
Question:  Due to my position within the City I will sometimes need to receive messages 
that would contain blocked keywords or messages that have to get through. (i.e. Diggers 
Hotline)  How do I make sure these are not blocked? 
 
Answer:  Contact the Help Desk with the address of the sender and we will add it to the White 
list of non-scanned senders. 
 
I have also configured the SPAM blocker to allow any message, regardless of content, sent via 
the City’s Website portal.  I did this to make sure that citizens of Menasha can contact us even if 
they use non-business appropriate language. (i.e. swearwords)  
 
I do monitor allowed e-mails to determine when a grouping of SPAM does get through.  I look at 
this grouping and see if I can find a common key word to it.  If I find one, I add it to the blocked 
keyword list.  Past keywords I have had to add include “boyfriend” and “$”.   
 
Unfortunately SPAM e-mails are a part of having an e-mail account.  I have looked at other 
solutions for managing SPAM and found that, for our size, we have the best and most cost 
effective solution.    
 
 Jeff R. Lacey, MCSE  
Manager of IT Support 
City of Menasha 



 

 


